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	Group Crisis Intervention 

	

	

	Designed to present the core elements of a comprehensive, systematic and multi-component crisis intervention curriculum, the Group Crisis Intervention course will prepare participants to understand a wide range of crisis intervention services. Fundamentals of Critical Incident Stress Management (CISM) will be outlined and participants will leave with the knowledge and tools to provide several group crisis interventions, specifically demobilizations, defusings and the Critical Incident Stress Debriefing (CISD). The need for appropriate follow-up services and referrals when necessary will also be discussed.

This course is designed for anyone in the fields of Business & Industry Crisis Intervention, Disaster Response, Education, Emergency Services, Employee Assistance, Healthcare, Homeland Security, Mental Health, Military, Spiritual Care, and Traumatic Stress.



Program Highlights 



  Relevant research findings 

  Relevant recommendations for practice 

  Incident assessment 

  Strategic intervention planning 

  “Resistance, resilience, recovery” continuum 

  Large group crisis interventions 

  Small group crisis interventions 

  Adverse outcome associated with crisis intervention 

  Reducing risks 

  Critical Incident Stress Debriefing (CISD) 

Completion of “Group Crisis Intervention” and receipt of a certificate indicating full attendance (14 Contact Hours) qualifies as a class in ICISF’s Certificate of Specialized Training Program.


	Individual Crisis Intervention and Peer Support

	Crisis Intervention is NOT psychotherapy; rather, it is a specialized acute emergency mental health intervention which requires specialized training. As physical first aid is to surgery, crisis intervention is to psychotherapy. Thus, crisis intervention is sometimes called “emotional first aid”. This program is designed for teach participants the fundamentals of, and a specific protocol for, individual crisis intervention.

This course is designed for anyone who desires to increase their knowledge of individual (one-on-one) crisis intervention techniques in the fields of Business & Industry, Crisis Intervention, Disaster Response, Education, Emergency Services, Employee Assistance, Healthcare, Homeland Security, Mental Health, Military, Spiritual Care, and Traumatic Stress.



Program Highlights 



  Psychological crisis and psychological crisis intervention 

  Resistance, resiliency, recovery continuum 

  Critical incident stress management 

  Evidence-based practice 

  Basic crisis communication techniques 

  Common psychological and behavioral crisis reactions 

  Putative and empirically-derived mechanisms 

  SAFER-Revised model 

  Suicide intervention 

  Risks of iatrogenic “harm” 

Completion of “Individual Crisis Intervention and Peer Support” and receipt of a certificate indicating full attendance (13 Contact Hours) qualifies as a class in ICISF’s Certificate of Specialized Training Program.


	Advanced Group Crisis Intervention 

	Designed to provide participants with the latest information on critical incident stress management techniques and post-trauma syndromes, the Advanced Group Crisis Intervention builds on the knowledge base which was obtained through the Group Crisis Intervention program and/or in publications. At the conclusion of this course, participants will have been exposed to specific, proven strategies to intervene with those suffering the ill effects of their exposure to trauma. Emphasis will be on advanced defusings and debriefings in complex situations.

This course is designed for EAP, human resources and public safety personnel, mental health professionals, chaplains, emergency medical services providers, firefighters, physicians, police officers, nurses, dispatchers, airline personnel and disaster workers who are already trained in the critical incident stress debriefing format. It will also be useful for those working extensively with traumatized victims for various walks of life.

This course requires previous training and experience. 
ICISF’s “Group Crisis Intervention” should be viewed as a prerequisite.



Program Highlights 



  Relevant research findings 

  Managing complex group oriented crisis interventions 

  Nature and importance of incident assessment Strategic intervention planning 

  Comprehensive, integrated, systematic and multi-component CISM 

  Concepts of enhanced group processes 

  Significantly delayed interventions 

  “Multiple incident CISD” 

  Suicide of a colleague 

  Small group crisis support sessions after a disaster 

Completion of “Advanced Group Crisis Intervention” and receipt of a certificate indicating full attendance (14 Contact Hours) qualifies as a class in ICISF’s Certificate of Specialized Training Program.



	

	

	

	


	Grief Following Trauma 

	In the course of one’s career, it is inevitable that professionals will encounter traumatic death and loss issues both personally and professionally. Professionals often feel ill prepared to provide effective care throughout the grief process. This course will cover key grief and loss concepts relating to trauma and traumatic death. Participants will increase their knowledge of how trauma impacts the grief process and will gain skills for evaluating and supporting persons who have experienced traumatic death and loss.

This course is designed for anyone who works with people who experience grief and loss following a traumatic event.



Program Highlights 



  Characteristics of trauma 

  Clinical implications of grief 

  Primary needs of victims 

  What helps and what hurts 

  Types of traumatic events 

  Traumatic grief and grief reactions 

  Death notification 

  Applications of the SAFER model 

  Supporting grieving people 

  Personal self-care plan 

Completion of “Grief Following Trauma” and receipt of a certificate indicating full attendance (14 Contact Hours) qualifies as a class in ICISF’s Certificate of Specialized Training Program.




	Strategic Response to Crisis 

	Knowing what sequence of crisis intervention processes to use for which individuals or groups, at what times, and under what circumstances is crucial to all effective early intervention programs. The course will present essential information for the assessment of both crisis situations and the effects of critical incidents on people involved in those situations. Learn to create an effective plan of action to assist those in crisis and complete a series of exercises designed to sharpen assessment and crisis planning skills. Strategic planning and tactical decision making are emphasized, as are rationales for choosing one set of crisis intervention processes over another. 

This course builds confidence that crisis interventionists will make the right choices of interventions for the populations they are assisting under specific circumstances. This course requires previous training and experience. ICISF’s “Group Crisis Intervention” and “Individual Crisis Intervention and Peer Support” should be viewed as prerequisites.


Program Highlights 



  Strategic planning as it applies to crisis intervention 

  National Incident Management System and crisis intervention 

  Elements of Effective Planning 

  Steps in Developing the Plan 

  Planning process in assessing target populations 

  Determining the type, timing and resources necessary 

  Assisting large numbers of people involved in a crisis 

  The most important crisis intervention tactics 

  Managing a complicated or large scale crisis event 

Completion of “Strategic Response to Crisis” and receipt of a certificate indicating full attendance (14 Contact Hours) qualifies as a class in ICISF’s Certificate of Specialized Training Program.



	

	

	

	


	TEAM: Team Evolution and Management 

	Crisis intervention and critical incident stress management strategies and interventions can only be effectively delivered through a well-organized and orchestrated crisis response team. Team development and management skills are critical to the effective functioning of a crisis response team. This session will explore: leadership and management strategies; team development activities; team evolution considerations; preventative maintenance; learning from the past; and how to help teams remain healthy.

This course is designed for anyone in a team leadership position or who aspires to contribute to the organization or continued development of a crisis support, CISM, or peer support team. The program is essential to the development and maintenance of these programs.



Program Highlights 



  Framework for an effective CISM Team 

  Appropriate policies and procedures for CISM Team operation 

  Two management theories and the characteristics of each 

  Steps in team development 

  Key skills for successful leadership 

  Methods to keep teams healthy 

  Minimum standards for training of team members 

  Barriers to team development 

  Group dynamics that effect team operation 

  Difficult team maintenance issues 

Completion of “TEAM: Team Evolution and Management” and receipt of a certificate indicating full attendance (13 Contact Hours) qualifies as a class in ICISF’s Certificate of Specialized Training Program.



	

	

	

	


	Building Skills for Crisis Intervention Teams 

	After learning the CISM techniques it is important to get the experience in using and maintaining the skills necessary to do quality interventions. This program has been designed to provide participants with direct application and practice of skills of crisis intervention techniques. The program emphasizes a broadening of the knowledge base concerning critical incident stress management interventions as well as the practice of each application. Participants will learn some training techniques and activities that they might use to assist their teams in additional skill building.

This program has been developed for Employee Assistance Programs, human resources staff, public safety personnel, mental health professionals, chaplains, paramedics, firefighters, physicians, police officers, nurses, dispatchers, airline personnel and disaster workers to increase mastery and confidence in the skills learned during the CISM core courses.



Program Highlights 



  Skills in organizing appropriate CISM responses 

  Conducting Crisis Management Briefings 

  Participate as a Team member and a “participant” of an event 

  Appropriate CISM activities for a variety of incidents 

  Range of CISM techniques within the CISM process 

  Understanding of CISM principles for each activity 

  “Teaching” phases in each type of CISM experience 

  Defusing steps and purposes 

  Alternative techniques to accomplish the goals of CISM 

  One on one skills using CISM process 

Completion of “Building Skills for Crisis Intervention Teams” and receipt of a certificate indicating full attendance (13 Contact Hours) qualifies as a class in ICISF’s Certificate of Specialized Training Program.


	

	

	

	


	Pastoral Crisis Intervention 

	Pastoral Crisis Intervention may be thought of as the combination of faith-based resources with traditional techniques of crisis intervention. Pastoral crisis intervention represents a powerful addition to traditional community and organizational psychological support resources. The purpose of this two-day course is to assist the participants in learning how pastoral interventions and traditional psychological crisis interventions may be effectively integrated. 

Chaplains, pastoral counselors, mental health professionals, ministers, and anyone interested in the use of faith-based resources in healing should find this course of interest.



Program Highlights 



  Nature of human crisis 

  Nature of crisis intervention 

  Critical Incident Stress Management (CISM) 

  Signs and symptoms of the crisis state 

  The “crisis of faith” 

  Criteria for psychological triage 

  Strategic SAFER-PCI Model 

  Common PCI Mistakes 

  Challenging PCIs 

Completion of “Pastoral Crisis Intervention” and receipt of a certificate indicating full attendance (13 Contact Hours) qualifies as a class in ICISF’s Certificate of Specialized Training Program. 



	

	

	

	


	Stress Management for the Trauma Service Provider 

	This important course is for all who work with traumatized people. Explore the “Stress Continuum,” the levels of stress including eustress (i.e., beneficial, motivating stress), traumatic stress, burnout, countertransference, compassion fatigue or secondary PTSD, and vicarious traumatization which may occur as a result of helping others. A discussion of coping strategies for those who work with traumatized children will also be offered. Individual self-report exercises and an experiential group support session will assist the participating trauma provider in assessing their own level of stress through sharing personal experiences with others. Stress management self care techniques will be presented, experienced and discussed. 

This course is appropriate for all mental health professionals, emergency services personnel, and peer counselors. 



Program Highlights 


  The “Stress continuum” 

  Signs and symptoms of excessive stress 

  Stress as related to work as a “trauma provider” 

  A variety of stress management techniques 

  Stress management in relation to “context” 

  Vicarious traumatization, compassion fatigue and burnout 

  Stress “resilience” 

  Achieve resilience and effective self care 

  Motivating factors for the work we do 

  Working with trauma survivors 

Completion of “Stress Management for the Trauma Service Provider” and receipt of a certificate indicating full attendance (13 Contact Hours) qualifies as a class in ICISF’s Certificate of Specialized Training Program. 


	

	

	

	


	Terrorism: Psychological Impact and Implications 

	Acts of terrorism are unparalleled in their potential to undermine psychological stability. This course will explore preparedness and response to terrorism with an emphasis on at-risk populations, coping mechanisms, resiliency, self-care for disaster responders, and lessons learned from the Oklahoma City bombing and the attacks of 9/11/01. Psychological and psychosomatic symptoms will be presented, with discussion of how reactions may vary depending on the type of weapon utilized (chemical, biological, radiological, nuclear, explosive, and cyberterrorism). Other topics will include recent innovations in response to catastrophic disasters and terrorism, including Family Assistance Centers and Respite Centers.

This course is designed for anyone who wants to be prepared for effective response to terrorism, including first responders, emergency managers, the military, health and mental health professionals, chaplains and spiritual care personnel, disaster workers, childcare workers and school personnel, and responders in the corporate sector.



Program Highlights 



  Disaster and their psychological implications 

  Trauma, “at-risk” groups, and phases of disaster 

  “Disaster invariables” that occur in every disaster 

  Terrorism and the intended effects of terrorism 

  Impacts of terrorism from personal experience 

  “Toxicity factors” of terrorist events 

  Factors and situations that influence psychological response 

  “Four-step therapeutic conversation” 

  Psychological impact of disasters 

  “Benign” vs “malignant” psychological reactions 

Completion of “Terrorism: Psychological Impact and Implications” and receipt of a certificate indicating full attendance (14 Contact Hours) qualifies as a class in ICISF’s Certificate of Specialized Training Program.



	

	

	

	


	Emotional and Spiritual Care in Disasters 

	This advanced level course will enhance your skills to provide effective emotional and spiritual care (ESC) to meet the disaster-related needs of disaster responders and disaster affected families and individuals within disaster operations. This course builds on the crisis intervention principles taught in the Critical Incident Stress Management (CISM) core courses to effectively integrate these principles within ESC teams for appropriate care throughout the disaster continuum from the immediate to long-term recovery process.

This course is designed for trained clergy, chaplains, mental health professionals, and CISM trained crisis responders who desire to enhance their skills in providing Emotional and Spiritual Care to survivors of disaster and trauma.

Suggested but not mandatory prerequisites: Individual Crisis Intervention & Peer Support; Group Crisis Intervention; Pastoral Crisis Intervention.


Program Highlights 



  One’s own faith tradition and ESC 

  ESC & the Incident Command System 

  ESC & disaster relief operations 

  Physical, psychological, emotional impact of disasters 

  Behavioral, interpersonal and spiritual impact of disasters 

  Range of ESC interventions in the aftermath 

  Suitability to provide ESC 

  Maintaining health during deployment 

  Deployment personal care plans 

  Intervention and care giving concepts 

Completion of “Emotional & Spiritual Care in Disasters” class and receipt of a certificate indicating full attendance (14 Contact Hours) qualifies as a class in ICISF’s Certificate of Specialized Training Program.



	

	

	

	


	Responding to School Crises: A Multi-Component Crisis Intervention Approach 

	Educators nationwide and worldwide struggle to establish and manage School Crisis Response Teams in response to the recent escalation in frequency and scope of campus emergencies. Community CISM teams have much to offer, but much to learn about the unique milieu of schools. Similarly, schools can benefit from CISM technology and strategies. This course attempts to develop a common language and approach that fits within the broad goals and specific needs of school crisis management. Working together in multi-disciplinary teams, we explore organizing principles, develop specific skills and culminate in a large incident planning simulation. 

The Group Crisis Intervention course is recommended as a prerequisite but not required, as an overview of techniques will be provided. This course is designed for anyone with working in or with those in an educational setting.



Program Highlights 



  Prevalence and effects of crisis on school performance 

  The comprehensive nature of crisis management 

  Developing a crisis plan 

  Intervention techniques 

  Effects of traumatic stress on learning and the school milieu 

  Specific goals of crisis response 

  Unique role and needs of building administrators 

  Mitigating the effects of a crisis 

  Responding to and managing a school-based crisis 

  Signs and symptoms of excessive stress 

Completion of “Responding to School Crises: An Integrated Multi-Component Crisis Intervention Approach” and receipt of a certificate indicating full attendance (14 Contact Hours) qualifies as a class in ICISF’s Certificate of Specialized Training Program.


	

	

	

	


	Suicide Prevention, Intervention, and Postvention 

	Why do people kill themselves? How do I ask someone if they are feeling suicidal? What do I do if they say they ARE suicidal? How do I deal with the strong emotions suicide generates? This course will provide answers for these and other questions many of crisis interventionists have about suicide. It will provide participants with basic information about suicide as well as help participants develop practical skills for prevention, intervention and postvention. Small group role plays will allow participants to apply the suggested techniques as they are learned.

This course is open to anyone who wishes to learn more about intervening across the suicide spectrum. Professionals from the fields of Business & Industry Crisis Intervention, Disaster Response, Education, Emergency Services, Employee Assistance, Healthcare, Homeland Security, Mental Health, Military, Spiritual Care, and Traumatic Stress may all benefit.



Program Highlights 



  Common myths about suicide 

  Risk factors for suicidal behavior 

  Frequent motivations for suicide 

  Problem solving methods 

  Effective intervention strategies 

  Elements of effective postvention 

  Elements of survivor grief 

  Community referral sources 

  “Mini-lecture” on suicide 

  Feelings and reactions of suicide survivors 

Completion of “Suicide Prevention, Intervention and Postvention” and receipt of a certificate indicating full attendance (14 Contact Hours) qualifies as a class in ICISF’s Certificate of Specialized Training Program.



	

	

	

	


	The Changing Face of Crisis and Disaster Mental Health Intervention: A Competency-Based Update 

	The field of crisis and disaster mental health intervention is rapidly changing. Keeping up with the current research and changes can be difficult, at best. The purpose of this workshop is to provide participants with an integrated synopsis of program innovations, consensus reviews, and research findings relevant to crisis and disaster mental health intervention. As the ICISF curriculum has undergone significant changes in the last 12 months, this workshop is offered as a “one stop shopping” opportunity to gain the latest information on issues and changes that are essential to the domains of critical incident stress management, crisis and disaster response.

This is a competency-based workshop that will serve to satisfy ICISF requirements for ICISF Trained Trainers and those seeking Certificates of Advanced Training. This workshop is intended for anyone who has an interest in crisis and disaster mental health intervention.



Program Highlights 



  Consensus recommendations for disaster mental health 

  Foundations of psychological triage 

  Reviews of research findings 

  Innovations in critical incident response 

  Recommendations on practice guidelines 

  Revolving lessons learned 

Completion of “The Changing Face of Crisis and Disaster Mental Health Intervention: A Competency-based Update” and receipt of a certificate indicating full attendance (7 Contact Hours) qualifies as a class in ICISF’s Certificate of Specialized Training Program.



	

	

	

	


	Individual Crisis Intervention and Peer Support & Group Crisis Intervention 

	This 3-day course combines ALL of the content of ICISF’s Individual Crisis Intervention and Peer Support & Group Crisis Intervention courses.

Please look closely at the times for this class since they vary from other classes being offered at ICISF conferences. Only those attending all hours of class will be issued certificates. Please plan travel accordingly.
Completion of “Individual Crisis Intervention and Peer Support” & “Group Crisis Intervention” and receipt of a certificate indicating full attendance (27 Contact Hours) qualifies as two CORE classes in ICISF’s Certificate of Specialized Training Program.
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