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During times of crisis, we are quick to address “physical trauma.” We don’t wait to call for help, and emergency medical personnel certainly don’t wait to transport someone to the hospital before efforts are made to control bleeding. Unfortunately, a “hidden trauma” is often ignored. This trauma leaves the deepest scars and changes people forever—traumatic stress. 

At the turn of the century, in our pre-September 11th world, Acute Traumatic Stress Management (ATSM) was born (Lerner and Shelton, 2001). ATSM was developed to provide emergency responders with a Traumatic Stress Response Protocol. It was designed to raise the level of care—beyond traditional emergency medical intervention. It enabled first responders to address emergent psychological needs.

There were many lessons learned after September 11th. One of them was the realization that crises do not always have a beginning and an end—and, that traumatic stress can impact individuals, groups, organizations, communities—even an entire nation. We have all observed how traumatic stress disables people, causes disease, precipitates mental disorders, leads to substance abuse, and destroys relationships and families.

Traumatic stress is experienced by survivors of disasters and catastrophes (e.g., hurricanes, airplane crashes, terrorist bombings, train derailments, and floods). However, it does not have to take a highly publicized event to cause debilitating emotional scars. Traumatic stress has many “faces,” and is experienced every day during and in the aftermath of our personal tragedies (e.g., facing a serious illness, dealing with the loss of a loved one, experiencing an automobile accident, etc.).

Much has been written about crisis intervention—”psychological first-aid” introduced in the aftermath of a tragedy. Notwithstanding, there is little information offering practical strategies to help people during a traumatic event. This is a time when people are perhaps most suggestible and vulnerable to traumatic stress—a tremendous opportunity for intervention. 

ATSM offers “practical tools” for addressing the wide spectrum of traumatic experiences—from mild to the most severe. It is a goal-directed process delivered within the framework of a facilitative or helping attitudinal climate. ATSM aims to “jump-start” an individual’s coping and problem-solving abilities. It seeks to stabilize acute symptoms of traumatic stress and stimulate healthy, adaptive functioning. Finally, ATSM may increase the likelihood of an individual pursuing mental health intervention, if need be, in the future. 

ATSM offers techniques for connecting with particularly challenging, emotionally distraught, individuals. It helps us to help others when time is limited and to know what to say when we are at a loss for words. It helps us while intervening with diverse populations such as children, sexual assault victims, potentially violent and substance-involved individuals, as well as depressed and potentially suicidal people. It provides a strategy to support grieving individuals and offers an application to address serious injury/death notification. Finally, ATSM addresses our own responses during a crisis.

We know that people who are exposed to traumatic events experience the “Imprint of Horror”—the sights, sounds, smells, tastes and tactile sensations that are recorded in one’s mind during a traumatic event. These perceptions precipitate acute traumatic stress reactions and chronic stress disorders. In the same way that these negative stimuli can be etched in peoples’ minds during traumatic exposure—a period of heightened suggestibility and vulnerability, so too may the positive, adaptive forces of ATSM (e.g., active listening, empathic understanding, a supportive presence, etc.).

Comprehensive Acute Traumatic Stress Management (CATSM) reflects the expansion of the ATSM model by addressing the emergent psychological needs of individuals, groups and organizations before, during and after a traumatic event. CATSM is a Traumatic Stress Response Protocol for all people who endeavor to help others during times of crisis. By reaching people early, we can keep individuals and organizations functioning, and mitigate long-term emotional suffering.
Participants will be able to:
1. Define traumatic stress, identify who may experience it, outline what factors influence how people respond, and list typical reactions.

2. Explain Acute Traumatic Stress Management (ATSM) and why it utilizes stages to assist people when time is limited while referencing confidentiality.

3. Articulate and demonstrate the 10 Stages of ATSM.

4. List and discuss factors that impact the implementation of ATSM

5. Demonstrate the “5 Ds” for connecting with distraught individuals

6. Explain “high risk Indicators”

7. Identify “self-destructive potential” factors

8. Articulate factors that impact the implementation of ATSM

9. Discuss the components of Comprehensive ATSM within an organization

10. Discuss the three components of  the practical applications for serious injury / death notification procedures

11. Explain how we can help ourselves in the aftermath of tragedy

12. Put together a “field pack” of items utilized in the field for the provision of ATSM.

13. Demonstrate their newly acquired knowledge and skills on a written certification examination and/or practical field experience.

Contents / Topics:
Introduction 
· What is traumatic stress? 
· Who experiences traumatic stress? 
· Is traumatic stress usually caused by "severe" events? 
· What factors influence how people respond to traumatic events? 
· What reactions are typically exhibited during traumatic exposure? 
· Emotional Responses
· Cognitive Responses
· Behavioral Responses
· Physiological Responses
· Spiritual Responses 
· How can we address traumatic stress? 
Comprehensive Acute Traumatic Stress Management 
· What is Comprehensive Acute Traumatic Stress Management? 
· Why does Comprehensive Acute Traumatic Stress Management utilize stages? 
· How do you help someone when time is limited? 
· Where does confidentiality fit in? 
The 10 Stages of Acute Traumatic Stress Management 
1. Assess for Danger/Safety for Self and Others
2. Consider the Mechanism of Injury
3. Evaluate the Level of Responsiveness
4. Address Medical Needs
5. Observe and Identify
6. Connect with the Individual
     What specific strategies may be utilized to connect with particular challenging, emotionally distraught, individuals?
     The "Five D's"
     1. Distraction
     2. Disruption
     3. Diffusion
     4. Decision
     5. Direction 
7. Ground the Individual 
     What can I say if I find myself at a loss for words? 
8. Provide Support
· Are there specific guidelines to know what is okay to say? 
· How can I deal with peoples' feelings and still get the job done? 
· How can I become more empathic? 
· Examples of empathic responses/statements 
· How may empathy be utilized with a potentially self-destructive individual? 
9. Normalize the Response
· The "Validation Technique" 
10. Prepare for the Future
Factors that Impact Implementation of ATSM 
1. Characteristics of Emergency Responders
2. Characteristics of the Caregiver
3. Characteristics of the Individual Whom You Serve
4. Characteristics of the Traumatic Event 
· How can we help grieving individuals? 
· Practical guidelines for assisting the grieving individual 
Comprehensive Acute Traumatic Stress Management 
· The Application of Acute Traumatic Stress Management within Organizations 
· Organizational Impact 
· The Three Phases of CATSM 
Planning
Engagement
Disengagement 
· Informational Supportive Briefing (ISB) 
· Family Support 
· Summary 
Practical Application for Serious Injury/Death Notification 
1. Assignment of Staff
2. The 3 Components of the Serious Injury/Death Notification Process 
A. Preparation
B. Presentation
C. Provision of ATSM 
3. Special Considerations for Emergency Service Notifications
4. Do's and Don'ts of Serious Injury/Death Notification
5. Following the Serious Injury/Death Notification 
Helping Ourselves in the Aftermath of a Tragedy 
1.  During the Event
2. Following the Event
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conveys critical information to assist schools in responding effectively to “everyday crises” as well as school-based disasters. It is an invaluable resource for administrators, support personnel and faculty. For more information, please go to www.schoolcrisisresponse.com. 
A Practical Guide for Crisis Response in Our Schools is published by The American Academy of Experts in Traumatic Stress, a multidisciplinary network of professionals who are committed to the advancement of intervention for survivors of trauma. The Academy aims to identify expertise among professionals, across disciplines, and to provide meaningful standards for those who regularly work with survivors. Today, the Academy’s international membership includes individuals from over 200 professions in the health-related fields, emergency services, criminal justice, forensics, law, business and education. With members in every state of the United States and over 55 foreign countries, the Academy is now the largest organization of its kind in the world. Additional information about the Academy can be obtained through our award-winning website at www.aaets.org or www.traumatic-stress.org.
Contents / Topics:
A Practical Guide for Crisis Response in Our Schools: Fifth Edition
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1. Introduction

2. The School Crisis Response Team 

3. The Crisis Response Team in Action

4. Acute Traumatic Stress Management for Educators 
Assess for Danger/Safety for Self and Others
Consider the Mechanism of Injury
Evaluate the Level of Responsiveness
Address Medical Needs
Observe and Identify
Connect with the Individual
Ground the Individual
Provide Support
Normalize the Response
Prepare for the Future 

5. Age-Appropriate Reactions & Specific Intervention Strategies

6. Practical Information Concerning Grief Counseling 
Helping Preschool and Elementary Children Cope with Loss
Helping Adolescents Cope with Loss
Phases of the Grieving Process
Assisting Students During Specific Grieving Situations 

7. Managing "Everyday Crises" in the School Setting 
I. Domestic Violence 
II. The Suicidal Student 
III. The Violent Student
IV. The Substance Abusing Student
V. The Pregnant Adolescent
VI. The Student Experiencing a Divorce
VII. Working with Student Survivors of Motor Vehicle Accidents 

8. A Perspective on Preventing School Violence

9. Managing Disturbing Threats in Our Schools 
Practical Suggestions for Responding to Bomb Threats
Practical Suggestions for Responding to Intimidating Graffiti
Practical Suggestions for Responding to Intruder Threats
Practical Suggestions for Responding to E-Mail Threats 

10. A Theoretical Perspective on Preventing Disturbing Threats

11. Helping Ourselves in the Aftermath of a School-Based Crisis

12. Practical Documents 
A. School Crisis Response: A Practical Checklist
B. Practical Suggestions for Assisting Children in the Aftermath of a Tragedy
C. Teacher Guidelines for Crisis Response 
D. Parent Guidelines for Crisis Response 
E. Identifying Students "At-Risk" for Violent Behavior: A Checklist of "Early Warning Signs"
F. Preventing Violent Tragedies in Our Schools
G Sample Emergency Contact List (For Out-of-School Hours)
H. Sample Announcement to Students & Faculty
I. Sample Announcement to the Media
J. Sample Memorandum to the Faculty
K. Sample Letter to Parents
L. A Case Example (Fictitious)
M. Traumatic Stress: An Overview
N. An Overview of Project SAVE 
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provides a structure and process for effectively managing the wide spectrum of university-based crises - from the seemingly mundane to the most severe. It is an invaluable resource in preparation for, and during, actual crisis situations and serves as a meaningful standard for our nation’s colleges and universities. This guide recognizes that crisis response cannot be delegated solely to administrators and members of the Crisis Response Team. Effective crisis management is the responsibility of all university personnel. For more information about this publication, please go to www.universitycrisisresponse.com. 
This publication introduces and incorporates a practical and effective strategy for addressing the emotional needs of people during traumatic events, Acute Traumatic Stress Management (ATSM). ATSM does not require caregivers to be mental health practitioners. Rather, ATSM can empower all university personnel by providing a "road map" to keep people functioning and mitigate long-term emotional suffering.

A Practical Guide for University Crisis Response is published by The American Academy of Experts in Traumatic Stress, a multidisciplinary network of professionals who are committed to the advancement of intervention for survivors of trauma. The Academy aims to identify expertise among professionals, across disciplines, and to provide meaningful standards for those who regularly work with survivors. Today, the Academy’s international membership includes individuals from over 200 professions in the health-related fields, emergency services, criminal justice, forensics, law, business and education. With members in every state of the United States and over 55 foreign countries, the Academy is now the largest organization of its kind in the world. Additional information about the Academy can be obtained through our award-winning websites at www.aaets.org or www.traumatic-stress.org.
Contents / Topics:
1. Introduction

2. The University Crisis Response Team 

3. The Crisis Response Team in Action

4. Acute Traumatic Stress Management for College and University Personnel 
Assess for Danger/Safety for Self and Others
Consider the Mechanism of Injury
Evaluate the Level of Responsiveness
Address Medical Needs
Observe and Identify
Connect with the Individual
Ground the Individual
Provide Support
Normalize the Response
Prepare for the Future 
5. Age-Appropriate Reactions & Specific Intervention Strategies

6. Practical Information Concerning Grief Counseling 
Phases of the Grieving Process
Assisting Students During Specific Grieving Situations 

7. Managing "All-Too-Frequent" Crises on the College Campus 
I. Rape and Sexual Assault 
II. Domestic Violence 
III. Hazing 
IV. Eating Disorders 
V. The Suicidal Student 
VI. The Violent Student 
VII. The Substance Abusing Student 
VIII. Work with Student Survivors of Motor Vehicle Accidents 

8. Managing Disturbing Threats on Our Campuses 
Practical Suggestions for Responding to Specific Threats
Bomb Threats
Intimidating Graffiti
Intruder Threats
E-Mail Threats
Fire
Terrorists/Biological Threat
Natural Disasters 

9. A Theoretical Perspective on Preventing Disturbing Threats

10. Helping Ourselves in the Aftermath of a University-Based Crisis

11. Practical Documents 
A. University Crisis Response: A Practical Checklist 
B. How Do People Respond During Traumatic Exposure 
C. Identifying Students "At-Risk" for Violent Behavior: A Checklist of "Early Warning Signs" 
D. Critical Indicators Suggestive of a Greater Likelihood of Self-Destructive Behavior 
E. How Can We Help Grieving Individuals 
F. A Case Example (Fictitious) 
G. Traumatic Stress: An Overview 
H. The 10 Stages of Acute Traumatic Stress Management (ATSM): a Brief Summary 
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